Ninja Skills
COMMUNITY NINJA
1. Write a press release
2. Compile a community newsletter
3. Teach community engagement skills
4. Explain the value of community energy
5. Run a campaign
6. Promote a project
7. Design a workshop
8. Facilitate a workshop
9. Build awareness of an issue or project in the community
10. Build engagement with an issue or project
11. Sell involvement in a project
12. MC an event
13. Organise a community event
14. Survey your community
15. Interpret community values and identify community priorities
16. Help a group develop a shared vision
17. Build relationships with local organisations
18. Build relationships with government/council
19. Identify alignment in interests
TECH AND DATA NINJA
20. Explain new technology
21. Explain how energy is used 
22. Explain how electricity systems work
23. Research technology solutions
24. Analyse energy consumption
25. Assess renewable resources
26. Develop knowledge of local electricity network
27. Help a group understand project options
28. Teach number crunching skills
29. Research relevant statistics for your community
30. Use a spreadsheet
31. Create a graph / data visualisation
32. Tell stories from data
MONEY NINJA
33. Write reports
34. Submit grant applications
35. Make a budget
36. Keep records of all your activities
37. Teach accounting skills
GOVERNANCE NINJA
38. Operate an organisation to comply with a constitution 
39. Identify skills gaps for a board / management committee
40. Distinguish between steering and rowing 
41. Report to a board
42. Contribute to a constitution for a new organisation
43. Teach governance skills
44. Help a group make a decision
45. Chair a meeting
46. Set an agenda
47. Understand director legal obligations
PROJECT AND PEOPLE MANAGEMENT NINJA
48. Plan projects
49. Fill out forms
50. Interview people
51. Help people grow their skills
52. Nurture a team
53. Engage volunteers
54. Support volunteers
55. Mentor people
56. Teach project skills
57. Manage a project

REGULATORY / LEGAL NINJA
58. Explain regulatory considerations
59. Explain how the electricity system is managed
60. Obtain legal advice
61. Do a risk assessment
62. Understand a contract
RELATIONSHIP / PARTNERSHIP NINJA
63. Build influence
64. Teach skills for building influence
65. Find the right people within organisations
66. Build knowledge of existing useful networks & relationships  
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